
Area 22/Northern Indiana  

 DCM Conference  

Saturday, April 11, 2026 
Hosted by District 49   

 
Duncan Hall 

619 Ferry Street 
Lafayette, IN 47909 

10 am – 4 pm 
**Lunch will be available for a nominal fee** 

Service is the Secret!  
HOW GENERAL SERVICE FUNCTIONS: The upside-down triangle is divided into six sections; each 

represents a trusted servant tasked with helping to make the conscience of the groups known. Known to 
whom? Known to the entities that occupy the rest of the triangle that are charged with managing the a?airs of 

"AA as a whole."-A.A. Service Manual Page 4 


